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MEMORARDUS Bune: Preject Director 
i 


SUBSECT! siiaicard Equipmest/ 


i. erenant te your requests Ae # in ¥ memeracdum te #2 
of 8 Hevember 1955, I have talked to told of 
asetman Kodak Company relative to subject ifen:. lt waa agread that 
after conclusion ef discussion ef the Him probleme at the presently sched- 
aled meeting im Kechester om Tugeday, 22 tiowernber, the Misicard prob 
ier. could be diecuseed. In the areantione the fotlewing action will be 
tae tt 


a. i will prepare a Hast of the approved iinicard equipment (ires: 
attachment te your 6 Nevernber 1955 mome) aud send It ta Eastman for 
new estimate of cost, with and withost the <4. ik will aleo provide a copy 
af such fist that you may take with yeu to the meeting of a wiene wat kt 
sigyagsnber iu Cambridge which yoo may hand te aleng with any 
amplifying comments you may wish to tearve with him. in any event, 

will have peepared and ready for cer meeting in Rochester on 
Za Meversher « o¢e entimated coat en the Minicard equipment, with and 
without the Paz. The matter of miscellaneous equipment, systems coats 
and viewert was explained to [and be understands that these items, 
and tests, wilt have te be clarified (identified, repriced, ete. } ia view of 
sur selection of equipment from twe previous peparate quotations. 


bs. the expleration of capacity and Hentbility of Rastean's pro- 


ceasing equigenent te produce various combinations of number of negatives, 


transparencies and prints is cat suscaptible to discession over the tele- 
vhene since it invelvwes many inctare, namely, type of Glm and type of 
grecesaing te be used, quentity of atandard and special processing oqeip- 
saeet being installed, requiremente we may place on Eastman to process 

a given mission in 36 hegre re 68 rows, 1, 2. oF 3 shift operations, etc. 
ia generat, however, based on previous conversations with Eastman an 
thia subject, the processing factiity will be aquipped te pandle aay Feason~ 
abla requirement we may heave ior copies (ap te about 7) and with the 
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addition of rather standard equipment, primarily professing machines and 

dryers, this capacity cocld be jucresued. i will, hewever, addvers a com- 
rowdcation te Eastean gequesting tham te ba prepared te diacags on 22 . 
Sevember any limitations presentiy inherent is the processing iacitity they 
are buliding. Concurrently we should be prepared to indicate te them our 
misizvwers and ow masimum requirements fer copies baeed on rather realistic 
gatimates. it would be peeferable, if seeme to me, to design the facility on 

& emailer scale, equipmest-wise end progress irom a 1 shift operstion to an 
eventual 3 shift operation {3 shifte & past if eet all ef the incility), and «hen 

we run out af capacity on this syrangenment additional equipment, and space, 

com be provided sufficiestly iar in advance of requirementa in any critical 


equipeert-shertage item. 25X1 
«. ith respect to rental af Minicard equipragnt, [—_aawets 25x 

dated that thie might be feasible, provided a decision on the matter 

could be obtained by [_ |fraen bis superiors. indicated that, in 


hie opinion, it would be most feasible te ell certain basic equigment fe ue 25x! | 
ia smatl bard cere of eqalpment) and rest to os certain other equipment fer 
trial use by us as to ite usefulness and atility. 1 will include referonci to 25x14 
this im ey letter to [ 
d, ith reapect to arvangerents fer 2 meeting to crystallize the ao) 
whole plan and to sattice the question of the i «i camera, & meeting has been 
arranged wit weep in Rochester on Tuesaday, 22 Mevernber to discuss 
fiimn problems. waa of the opinion that during the 2nd the pretier: of = 25x! 
sinieard and processing facilities could also ba resolved. Accemfingly, ha 
will be prepared te discuss ali phases of the latter two groblon:e on that date. 
You should ceneider which Agency pereonnei, if any, over and above these 
whe plan to attend om the 2ied with reagect te the fim problem, ehoutd also 
be available to discuss Minigard problems and processing problems. | 


z. itis noted that the esticmated price tentative with raepect te miscel- 
laseous equipment, eysteme costs, and reves af the Qecher/ Matlinaax list 
25X11 is witheut the P«2 and 
tion of coste chargeable te ACUATONE Je with P-2, and ayn! 
without P.2, Therefore, on thig basie the amount chargeabi« to the (Fi 


ar badgeat would be a minimem of if the P-% were not ured and we 
25X1 teft the the contract; tt would be if the P-Z were 25X1 
not procured aud we correspoudingly vedaced our obligations to[ | 25X11 
aa These figures are at varianes with the amount of : 
25x11 stated in your memo af 8 Bevermber. 
25xX1 | 
vcspocs[—_____]14 Naw) Eee | 
Orig - Project Director Gontracting officer Sa | 
&~ Master 
5 = Setvics 
4 = Secupity 
+ Fineness (gan) S~- kxtra 
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